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doenereloberst 8. 5. „„ teak een 
Date ef Birth: 8 Jane 1898383 
3 Piece of. Birth? Gosmar, province 
(of vrendenburg 


zeitrler jotuea the 1 18 Harch ane 


1514, after gracuat ing from high scnool, 
ond in December of the anne year was pro- 
noted second Lieutenant, with rank dab ed 
dune 1913. Throughout World Wer I he fought — 


‘en the vest Front as a piatoon,. company end — 


regimentel comuander. At the end of tb 


var he remained in the reduced Army. Geraany © 
vat allowed to maintain and after. the usual 
training vas granted Geaeral Steff pores. 


status in. 1927. a 


when Yorld War 11 broke out = ‘Sentenber | 
1929, Zeitzler, a:colonel by now, ves in 
commend of 2 regiment, He vas trans sferred 


_ immediately to if Corps ag chief of Steff 
end took bert in the Polieh Campaign, Then 
na was assigned, again as Chief of start, to 
Panzer Grou. Av, with which he * 

in the Jrenen Campaign, i 5 


pollobing an assignment: as. chier of stat, 


Fire Panzer Aray, in fucsia in 1941, ana 
-' | another as Chief of. chaff,..Army.Groun , in 


France in 1942, zeitzler. who bad been 99828 800 
Generalnajor in January of the labter year, 
received double nrenotion to General der 


Infenterie nine wonths later in Sentember 1942, 
end vee aprointed chler o the Aroy General Stuff. 


e Proneted oeneraleberst in Jenuary 1944. 
the general resigned fron his vost ag Chief or 


Army General staff in duly. of that: ‘year ef ter 
_ violent differences of opinion with Hitler 
on the conduct of operations. Ke vas placed 
4 the Army High C officer Reserve reel 
b end in a, 1945 was retired from the a. 


5 re "penrer Ir ninus rear aduinistrative aoe 


helene. 
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es eto r by the Brit ch and Was held 
- prisoner until 26 Pebruary 1947. 
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The manuscripts under review fora a coupreheasive ‘etady of the | 
organization of the Arsy Iich Comand before and during the var, and er 
the manifold problems end difficulties confrenting the Arsy High command 
in the performance of ite mission during mobilization end later during 
the war, ‘The study shove clearly “how things vere" and offers en ex- 
celleat foundation for future studies om “how things ‘should have been* 
as well as for the developaent of idezs for the future, 

However, too little epace is devoted to the operational activities 
of the Arey High Command, whether this is intentionel or not is uninova 


te me, tut eince I personally regard this subject as particularly inportent 


Becancs of ite value for future research, I have treated 46, for ay tera 
of office as chief of the Army General Staff during the var, in a report 
which I am including as Chapter 2. In order to preserve the consistency 
of the oversall atady, I have intentionally treated the tepie only in 


general. terne in ay report. 


fo round eat the picture presented wy the ore presently under re- 
view, a farther chapter should ve prepared on che exercise of operational 
coumend: during the tize prior to ay assumption of office as chief of the 


_ Atay Generel Staff. mis could de done either in 3 gonsrelising Vay, as 


I have treated the subject for my term of office in Chepter 3, or 1 8 
other vay. This additional chapter should be folleved dy a second study 


ja e ee * e age 
to de comleted at some later dato. ; 5 

The second study would contain factual . of the exercise of 
eperational command by the Arey Bigh Command frou each phase of the var 
and ehould be prepared only from this point of view. The advantege would 
be that not only the author but ‘also the reader could draw practical cone 
clusions fron experieace and could korn ideas for the future. This ‘de 
the advantage of factual examples over general theorizing end this is 
vhat makes : presentation based on factual examples 80 instructive 2s fear 
as the operational comzand ia concerned, She procedure suggosted here 
vould have the Ssdded advantage that the comletion of the present study, 
which al ready ha taken too long, would 108 do further deleved. 

In the padde of the suggested studies, the ver should be divided 
into four phases. eccording to the reorganizations which took place a the 
top-level eoxmand ef the German Ara, nanely 

Phase I, Sp dender 1939 to Deceuber 194] «= the period from the 

beginning of the war to the resignation of the Commander 
4m Chief of the Ar. ö 
Phase 11. Decenber 1941 to September 1942 — the period daring vhich 
Generaloderst Halder contimed in office as chief of the 
‘Army General Staff, N 

Phase 111, Septeber 1942 to the end of dune 1944 — the period 

during which I vas chief of the Aray General ttaff. 

Phase IV, duly 1944 te the end of the ver — the period daring 

N len Ceneraloberst Guderinn was chief of the Ary 
Generel Steff. 


1 consider the winter enn Su Raseia, in Phase I, and the Stalingrad 


tragety, in Phase 121, as partionlerly — ee of the conduct 


5 of dernen arny operations. Prebably it is no longer. possible to gather 


accurate data, sach ae tine echedules, organisations) errengenents, original 
orders. and situation mops, but wis 45 nod cent fer the purpose in view, 


the parpose of the examples would be to show the methods of conmand, theore- 


dy enabling the reader to draw hie on cenelusions as far as the top-level 
army commend is concerned, 6 
AAnittedly, these accounts vould require another Voluminuous and 


‘¢ine- consuming work and it vould de necessary for them to be written dy 


_ the. highest-ranking men who participated in the events concerned, tine 
they alone have a full insight. However, there ‘can be no doubt that they 


would faraieb a variety of ertrenely Valuable uaterial, from vhich lessons 


could be learned and ideas developed for the future. 


In view of the vriters who vere available to prepare the ee 


unter review here, 1% is only nateral that the pre-var end mobilization 
periods end the first tue phases of ‘the war have been described in great 


detail. Thies is quite in order, since these pericds provide a basis for 


on exemination of the entire period under study. However, it isa nistake 


| to refer only inotdentally de the third and fourth phases of the war, or 


to treat thes superficially, or diemiss them with such general remarks as 


. Sthe Chief of the amy General Staff ves degraded to the position of an 
executive office ef the com“ or rafter: the di i seal of General Helder 


the interest of the top-level command in ony systeratic aupervision of 


training atesAily declined." fhe third aad fourth phases of the var are 
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comprehensible even if used separately. Here, again, I have linited ny- 
self to the most essential points, since otherwise the entire study vould 


of particulary interest for judging the Geman Arzy High Command because of 


che enormous internal and external difficulties which had to be faced at 
” that tine, 


Jor the reasons stated moray: I hava decided to divide the critical 
roviev, which 1 have deen asked 10 write on this study inte tuo principal 
parts, namely, Chapter 1 “Review of KSS , ?-O4la = hh THE OA ARMY 


HIGH CCMHAHD® and a supol enent as Chapter 3 entitled "SHE Gn AT HIGH 


COMMAND S nn 1949 70 a 1944." Chapter 1 contains sy sersonal 
comments on the study as a whole as well as comments on each individual 
contribution , aud te 60 arranged that each part can be used ecparately. 
Hy comments on the individuel contributions are intentionally brief, because 
the contributions thenselves have been written in great detail, 1 have 

only e supplied missing facts, emphasised the | 


principal probleme, evaluated each cont ritution and, whenever necessary, 


commented on the performances described therein so as to prevent their 
being scan sel el through the eyes of the author, 

Chapter 2 covers the third phase of the war, the pertos daring vhich 
I was Chief of the Arny Generel staff. In this chepter 1 have Lollowed 


me pattern of the entire study, that 4s, I have treated zy wbject in a 


generel manner, but nevertheless in such a vay that it will be fally 


hare become de Voluninous; clarity and readability vould have suffered, 


. K 
Those comment s have deen renoved froa this . and bound as 
aaah SEAS Eee i. 
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the principal point of view vould have been lost end the nain problers 


would have disappeared under the velter of Batextel, 2 2 = some 


of the contributors have 3 escaped. 
Z would like to sugcest the preparation of an additional supplement 


on the fourta phase of the war, from July 1944 to the end of the war, 
i siatlar to Chapter 2 of this present manuscript, 


1 Gen de said of the over-all study thet its arrangement is clear, 


. 


intel 181ble and logical; the seme cen de said of the sub- titles selected 
for the individual contritutions, In the case of two of the special 


“topics, nemely, HS # Nod, "The Chicf of Supply and Administration and 
KS # P-O4lr, "The Chief of Army fransportation,® the question arises whether 


or not these parts, because of their Volume and arrangenent (eee ay coments 


on NS f P0419) and becmse of their special contents, should remain as 
parts of the study as a vhole or should be taken out and treated as special 
subjects and only referred to throughout the over-all study, One thing is 
certain: special subjects are usually studied only by those who take a 
special interest in thes, For this reason 1% might de better to treat 
these two mubdjects as separate studies, although the danger exists that | 
this might create the impression that the Arey supply service end the army 


: troneportation service were more or less tndepentent organizations and not 
euxiliary Zacilities of the Amy High Command. and integral parts of the 


connand system itself, fo gs 
fhe following remains to de said of the study as a whole: It is 
obvious to the reader that the Rudy has deen compiled dy a great number 


er writers, Tach manuscript in ites entirety, frequently even in ite . 
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various parte or mbdivisions, reveals the personal concepts of the author ; 
or authors by whom 18 hae been vritten, ne author may be very specific, 


even too specific, or may revert to the First World War or even as fer 


back as 1870, while the other is brief and to the point. Some authors 
have not confined dheasel ves to their topice but have written about cvery- 
thing they know; others have adhered religiously to their topics and the 


‘eab-titles, One author merely generalizes vhile the other cites prectics. 


examples; one talks only about historical facts while the other drave 
conclusions from the facts end deduces leseons for the future, end eo on, 
11 ie therefore naturel that the over-all study lecks the uniformity which 
might have Deen expected in the work of a ‘single writer, | 

‘In epite of all thie, a certain uniform Line of thought runs through 
the entire study, This. is due to the intelligent way in which the separate 
topics were assigned and perhaps also to discussions, unobetrusive guidance, 
and sound, practical, general staff work, Time, since everyone apparently 
aid his best, the comleted study, together with the supplements, isa 
very useful work, It gives a good historical account of the subject and 


provides a sound basis for continued research, It will alwaye remain an ö 
“qxcellent source of reference and a veritable nine of knowleige for 


ö specialists, 


An examination of the entire study clearly shove how a flav in the 
‘top-level comand organisation will permeate dove to the lowest echelons 
and directly affect all the vont how a fanatical, unqualified, dacmonic 


person, if he de in commend, can misuce,. ruin and dextroy a sound organi- 


taten and ease all practical work to cone te naught. Hovever, this is 
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kA OI ARNY HIG: COMMAND, rm ER 1049 - JUNE 1944 


1. TIB COMHANDAR im CATES oF 2 ARHY . 


. he Coumpder in Chief Per Earl z. the command authority ever the 
entire Aru wae vested in the Comusnder in Chief, fhe Commander in Chief 


wes Hitler, who at the dane time was the head of the State and the: supreme 
Commander of the vehrmacht. He exercised his comand chiefly through four 
individuals and their ctaffs: the Chief of the Wehrmacht High Cn 
(Generalfeldnar schall Keitel), the Chief of the wehraacht Operations starr 
(Generaloberst Jodl), the Chief of the Arny Genore) Steff (Generaloberst 
zei tzler), the Chief of the Aray Personnel Office (General echnundt) and 
their staffs, neuely, the Ychrmacht Nigh Command, the Vehrnecht Cperations 
staff (a part of the Vehrnacht High Command), the Aray Generel Staff and 
the Arny Pereonnel Office, respectively. In addition, he availod hinself 
ef the services of other individuals in special fields, for example, the 
Kinteter of Armament and Nanitions, the Inspector General of Panzer 8 
the Chief of the Bationel Socialist Guidance Staff, to all of which 


positions he envointed nev mon, whom he made directly responsible to. 


niaeelf. 


A properly. integrated Avey High ‘Conmand no longer existed at this 
tine. Sach an institution te control the Aray vas an rie logical 
necessity, tut Hitler rejected the iden and created hie en impractical 
. It gene that he had two principle reasons for r this, first, 
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hie intense distrust of the Aray as a whole and arw generals end the Ar 
Several Staff in particulary secondiy, the alctsterlel nature of his 
esacepte. As a dictator, he disliked nen who had become too powerful, who 
had von great fans and admiration, and vho thue niht becone his rivals, 
ke preferred to surround himself with nen Men he could play off against 
each other end who were forced ty the unnatural conditions of the organi- 
kation to oppose each other. This vas the basic principle of his eaten 
of comand, | 

The attitude of the Contender is Chief of the Arsy toward his amy 
vas as unfavorable as could be inagined, In contrast to his attitude 
toward the Luftwaffe end the Favy, he disliked and distrusted the Army. 
Poseibly, this was due to hig Gislike of the forner Reichswehr *, wich 
had pein the nucleus of the new aray, and of the men who had commanded 
it, euch as Freiherr von Fritsch, ven Brauchitsch, and Beck, Turthe snore, 
as its commender in chief he learned more unpleneant fects about the 


Ar y reports on courts martial end desertions, for example, than he did 


about the other branches of the Wehraacht, where these disagreeable nat tere 
were handled by the respective commnders in chief and never brought to his 
attention, Frecnentiy he-would remark: "the Arny, naturelly!" or 1 as 
urge having trouble with the Aray!" Also, he was fond of quoting hie 


- Weffen-$3 as an examle for the Arry to emlate, 


the leading nen in Hitler's clique, Goering and 1 naturally 
hile hia in his attitude toward the a and it wae inevitable that 


a 7 The 100 O0O-nan ar Germany was allowed to maintain under the Treaty 
cf Yersailles after world ver. L. n 
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this attitude had to become known to the entire Aray, particularly since 


he never undertock to improve the situation by visiting the troops at the 
Fronts. — e * 


The Arm et no tise received as good treatment as the other dDranches, 


uus, the replacements it. was allocated vere not as goed as those sllocated 


te the other branches and included, for example, numerous ethnic Germans 
who were not fully reliable. | | 
For all the above reacona it mast de said that Hitler did not per 


form his mission as Conmander in chief of the Arny in the manner in which 


that xission shculd have deen perforned and eoulé have deen perf orned by 


| a man charged solely with this responsibility, 


"Through the orgenization he hed created and dy ene of the 2816 
nent of specie niseions, Hitler had defined the responsibilities of the 
men cho assisted him in commending the Aray, The Chief of the vahrnacht 
High Command had taken over certain functions of the former Comunnder in 
Chief of the Army, ineluding military jadictary powers; he wae al se 
rocponsi Me for administration and security in all eneny 4 188101 
scoupied dy the Arsy and not under civil in administrations the cenmander 


_ of the Beplacenent Ar al 20 was under his command, The chief of the 


Wehrmacht Operations Staff advised Hitler on operations of the wehraacht 

in general and on ar operations in all vehrnacht High Comand theaters 

of eet 0 in particular. The Chief of the Aruy General reat 

( AOR LIE LD 

7 At this tire all theaters except the Eastern Front were Vehrnecht 
theatere of overations, mich meant that they vere controlled 


directly ty the webrmacht High Command instead of by the Chief of 
the Ar Generak staff. (Reviewer) 
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advised Hitler on operations on the Eastern Front and on matters handled 
dy the individuel divisions of the Army General Staff, The Chief of the 
Personnel Office advised Hitler on appointueats to all officer vacancies 
and on all other officer personnel matters. | 

. the appropriate sections of this chapter will reveal An vhat measure 
the men referred te above actually performed advisory functions or were 
merely the purveyors of ordors. ; 

Hitler ae not a profecsional soldier but nevertheless considered | 
himself a good soldier and a great strategist. Hie belief that he vas a 
good soldier was based on his war experience and active service as a 


corporal im World ver 11 bis belief that he was 2 great strategist vas 


based on his confidence in his self-conceived genius and in his intuition, 


and on bis tremendous conceit, the clique with which he had eurrounded 
hiusel f supported him in both of these vel 10 f 8. 
‘Hitler lacked the professional training which the coumander in chief 


, of an army neods, Be matter how clever and ingenious a pereon nicht de, 


he met have received practical training to be able to commend an ar 
of millions; he met have a fund of practical experience gained in certain 
military commend and staff positions, such se chief of staff or other 


General Staff positions or in assignuents ae u unit commander, Otherwise — 


| he cannot possibly: eatinate correctly the efficacy of the instrument he 


ia to wield or assess situations and the. prospects of qucceses in military 
Operations, These are qualities Wich cannot de acquired by even a most 
aasiducus study of militery history end other military literature, ab- 


Jeet e on which it met be conceded that Eitler was extremely vell informed, 
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Hitler could have balanced his deficiencies to some extent if he hed 
evailed himself of the services of the nen end staffs who were cepable of 


. eving him and existed for that very purpose end — if he had followed 


their advice, This he refueed to do, since he considered it incompatible 
“with Bis idea of hie own infallibility. 1 

Yor a fell understanding of the performances of ‘a specific commander 
in chief, 1t is neceseary to analyze his character and personel cual it 08. 
In considering Hitler thie would require a epecial stady, vhich would teke 
quite eone tine to corpile since even those who knew him extremely vel! 
needed a long time to enalyze his cheracter and personal quelities — pro- 
vided it is possible at ell to snalyze a mon 60 complicated, cusl-natured 
an deewonic, ae 

For the purpose of thie study it is probebly safe to confine ourselves 


to the stet erent that he admittedly vas clever and talented but comletely 


unscrupaleus and devoid of any sense of good and evil; that he was as 
Fry convinced of bis own genius, his own intuition end his om infa 
bility as he was filled with a deep-rooted, walignent dict rust ef ell other 
non, including his eva advisors, 

20. round out thie picture of Hitler's seventy: 4% is necessary to 
consider the influence he exerted on his advisors and on the commanders 
. serving under hin, “There can de no doubt of his enormous influence on the 
| vast majority of people who. came into contact with him, In ny opinion, 
211 persone under hie direct control can de divided into four catezories: 
| a. ~~ who regarded him as a sud! ue and infallible being 


from the outset. They looked up to him devoutly, obeyed his every command, 
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and never contradicted hin. 

v. Those who originally had their own convictions dat whose 
epirite he very sen broke, 10 that they finally sore er less Fesentled 
those 1 ‘category a. ain their actions and concepts. 

. Those whose spirits he could not break but who, fer various 
reasons, could not make up their minds to break vith hia, This reslted 
in serious differences of opinica until Hitler discharged them st a tize 
convenient to hinself, f 

4. Those vho vere determined not to be subdued by him, Sach men 
very soon found thenselves involved in severe mental conflicts, ia which 
they had to choose between their positions and loyalty to their ows 
consciences, The only alternatives left to gach nen vere either te remain 
true to their convictions and comit suicide or to quarrel openly with 
Hitler et mortal ride and come him to accept their resigustion fron 
office, 

„ Hitler's commad Methods. The methods employed ty Hitler ia 
commanding the Army corresponded to his over-all concention of the comand 
function, He did not command from a hirh plane ty isening directives and 
instructions which left his advisors and unit commanders freedom cf action 
ane perconal responsibility. He conducted operatiaay: primarily by meens. 
of individuel decisions and specific orders, which prescribed even the ae 
enallest details, 

2% command in this way he had te acquaint hinself with all details; 
he therefore ineieted on being informed of the most trivial things. He 


vas just as nuch concerned about the * production of weavozs and 


xs g MG e 4 
ammunition —- comparing the figares very closely with those of World var I, 
as ho- uns with any inp rovexent in some small weapon. He was just as 
consemed about the over-all officer replacement situation as about a nov 
medal, Wich he generally desig<ned himself, He choved great interest in 
the total amount of concrete used in the Atlantic Wall as well as in the 
improvenent of the smallest tuskers, the plans for which he personally 
changed. He wae just as interested in the general supply problem of 

synthetic textiles production, as in sone change in the peacetime uniforns 
for officers, 1 
Be could not or vould not believe that 10 excecded the abliity of any 
individual, no matter how clever and ingenious he night de, to exercise 
comand ty these methods. Furthermore, he epplied his methods not only in 
his role as Commander in Chief of the Arzy but al se as the Suprene Commander 
‘of the Wehrmacht end as head of the State, which means that the responsi- 
bilities Wich he had taken upon hinself as Commnder in chief of the Arny 
were multiplied. 7 
Yor the most part he also . to coordinate the various agencies 
which accisted him in commanding the Ar. considering such a coordination 
to be unnecessary because he held all the strings in bis on hende anyway. 
It was likewise quite in line with his generel vieve = his mistrustful. 
attitude that his individual advisors vere not too vn inforned aren’ enoh 
‘others! activities and sbout the over-all situation, In this ver he did 
08 have to fear cometition end o, play one man off againet another ee 
that, in bie own opinion, he towered above then all. 


Be attenpted to exploy this wethod even din the actual conduct of ar 
— 


de blindfolded hie. amy croup and army comsanders in strategic matters, 


feared, aur. ‘that the commanders vould te unfavorably affected ty 
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operations. Ke aia not control the arry gronps . means of eine 
missions which reft the reepccas tie’ 62 commenders a free hend te choose the 


noens for accomplishing these missions — « system in which the Gernen 


Army and ite commenders and Genera Staff officers had been trained inten- 
sively over a period of nany years. If he actually vas induced to assign 
a clear-cut nission he either invalidated the aceignacnt from the out eet 
vy prescribing the nenner in which the neon wes to de carried out or 
interfered. about details during the couree of the operation in such a wey 
that he wound up by carrying out the original aleston hinself, | 
Thus, there could de no talk of the Long-tere strategy eustorary at 
each nich Levels; instead, control was exercised by means of specific 
orders. Hitler held the reine tightly rather than loosely end concerned 
bisself vith the emallest details, much as the comituent of reserve 
Dattalions or the use ef nev, special, individual weapons, matters which 


vere neither the concern of the top-level command nor of the conmsnders 
of arry grouns, dat should have deen left to lecal tactical counendere at : 
lover levels. Beceuse of this attention to every minor detail and beceuse 
even triviel matters required the aoprovel of the Commander in chief of - 
the ary, nost decisions were mado too late or wore overtaken vy events. 


gust as he Amd entionally refrained from coordinating his many advisors, 


furai ching thes only. Aneomplete or deliberately 51 information on the 
over-all strategic situation, Be hed epeciel reasons for this in addition | 


to the reasons which determined bis system of command ia general; he 


* 
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reverses on other fronts, This method of hoodvinking he called "naintain- 
ing secrecy", as defined by him in his notorious Directive Re. 1. N 
The strategic data vhich a conmander in chief obtains through the 
accurate and objective work of his Ceneral Staff and fron reports and 
ect inatea of the situation suduitted by hie subordinate communders was 
not in keeping vith hia conception of comand, Beczuse of their objective 
outlook, he regarded the men e as defeat ists, or else assumd that 
O K they wanted 15 display their superior knowledge and were trying to lecture 
him. Yor the nost part he either ignored or completely rejected their 
proposals, preferring to follow the pattern he had set up for hinself, 
is probably coincided with his conception of a dictator, or, as a Greek 
philosopher said almost two thousand years ago, “a tyrant seus only what 
he wants to eee." : 
Re checked the execution of. his orders for the conduct of operations. 
Kothing could have been 4314 ageinst this practice if the checking had 
0 deen done ty him, by his advisors or their agente, or by means of reports 
requested from the comanders in question, although even these procedure 
should not be overdone. However, in naking these checks, he also had his 
Own methods, which were more in keeping with his mistrustful attitude end 


with his conception of a dictator, He Liked to have the Arny supervised 

by agents. of the Luftwaffe or the 38 or by sone special deputy or other, 

The reports obtained in this vay ware usually not impartial md vere based 
purely on personal impressions, or were even biased cr compiled with a 


EET ³˙ -w TELE TET ED 
© Am order that nobody vas to know more than was essential for the 
W of his ä mission, (Zeviewer) 
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fine sense of Wat the dictator would like te hear; they therefore failed 


do serve the cause and did more har chen cod. Thue, he was more inclined 


to del eve the frresponsible remarke of hie pereonel servent, who had 


.wisited an SS unit at some part of the front, than an official report 


prepared dy the responsible comender of the front sector in question, 
. fhe rule that a responsible high-Level comander should sake frequent 
visite to the critical points of an operation, or et leact to the approprie 


ate headquartere, in order to obtain clear onethe=spot imressions vas 


followed by him only very infrequently, no matter how pointedly and un- 
equivocally he was urged to do eo, His principal reason and thet of his 


immediate staff. vas that the hend of the State has no right to expose 
hinself to euch danger. menever he actually made such a visit the re- 
evlte vere good. Instead of adhering to the time-tested rule he invented 


a new method; the comondere eat. critical points had to report to him at 


hie headquarters. ‘That it was a erave Bistake to ack responsible commanders 


to leave their troops during a critical eituation neede no explanation or 
content. 


3. HIT I er- vorking Yethodg, The working methods applied by Hitler 


ge Commander in Chief of the Army vere governed by his working methods as 
‘heed of the State and dy the dnily routine established at his headquarters. 


He preferred to work at night and turned night into dey, since he 


could think and work dert during the nicht hours, Thus, as fer ae an | 


. outaider could ascertain, he rarely retired before two or three, end gone 


tines not even before four or five in the morning, Ee arose during the 


late hours of the forencon. 
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The first diecuseion of the situation usually tock place around noon, 
after Hitler had been briefly eriented dy his adjutant. — this noon confer 
ence was attended by his four advisors en ar operations end by the Chief 
of the Luftwaffe General Staff, the liaison officer of the Havy end a large 
group from Hitler! s Hendquarters including the headquarters stenographers, 
At times Goering, the Commander in Chief of the Hovy and other individuals — 
alse attended, | ö 

The ast ern situation was discussed first, decense the Chief of the 
Army General Staff usually returned to his commend post after the con- 
clusion of this part of the discussion, Then followed u diecussion of 

the situation in the vehrmacht Higa Command theaters of operations, the 
air and navel situations, and other matters. Daring this orientation ö 
period, decisions vere made end orders dref ted and signed. The discussion 
of the over-all situation sonst ines lasted for houres the most trivial 
things were discussed, and Hitler himeelf touched om the most remote 

_ questions end elabornted on then for hours, ; 

The afternoon was set aside for conferences held by Hitler in his 
several capecttios as Mead of the State, Suprene Commender of the vWehr- 
nacht and at tines aleo as Cornander in Chief of the Arny, ae well as for 
zol enn cerenonics at which decorations vere avarded and promotions announced, | 

the discussion of the evening situation, usally at 2200 hours or even | 
later, was attended dy a smaller group. Here, the chief of the Army Cenoral . 
Steff usually reported oa the Basten situation ty telephone from his 
commend post, tut in person if imortent events had occurred or if dew 
| @heions hed te de made, | | 
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Exteusive discussions concerning problens connected with large-scale 


operations took place as occasion demanded during the late hours of the 


night, The arny group and army commanders called in from the front on 
these ccocasions usually participated in the discussions of the situation 


; and were permitted to make vrief atatements. Yor the most part, however, 


they had to lieten te Long-vinded lectures about every thing imaginable, 


vithout having the opportunity to say a word, At times, mecial confer 


ences vere arranged for them in the afternoon or during the night, 


Besides this daily routine, time had to be found for special events, 


mch as State visits yw allied Heads of State, denona trations of weapons, 


addresses to commanders, and the inereasingly e airplane richts 


to the headquarters of army groups. 


In addition to political and nilitesy discussions, banquets and 
elaborate “show diccussions of the situation took place during official 
State visits. | | | ö 

The denonstrations of weapoms served to exhibit new inventions and 


to introduce nau weapons and equipment. A large grap of officera and 
besbere of the Ministry of Arnanent and bunit 10a were asked to attend, 


Front line commanders end commanders fron the Zone of Interior were 
called in to attend the addresses te comienders, which were arranged by 


the Personnel office. On these occasions Hitler spoke for houre, aiming 


48 a propagendistic effect, at improving the morale ead at bringing the 


commanders under his personel spell, si 7 
During hie visits to arsy groups, Hitler attended the situation 


- discussions at aray group headquarters end held conferences with the arizy 


us # un 11 „ a ee 20~ 
group comanders end with the ar commanders hone presence had been re- 
queeted. Unfortunately, he did not go far enough forverd to visit the 


«troops. 


Tho above ig an cuthine of Hitlex’s working methods at his headquarters 
in 1 975 pruss ia. dne ny ten vas siniler vhen he vac at the Berghot, in 
Berchtesgaden, the sie change being that the Chie? ef the ary Generel 


| Steff thon reported on the situation by telephone from his commend post 
in Eastern Prussia, Cnoe ina wile the Chief of the Aray Generel Staff 


had to proceed to Berchtesgaden for several days to report in person. 
Cocasionally, ho despatched the Chief or so other senior Gencral Staff 
officer of the Operations Branch to Berchtesgaden. | 

In the exercise of comumd, the procedure was that drafts of orders, 
for which Hitler bed previously siven the necessary specifications, vane 
submitted to hin for correction and signature. At other tines he mentioned 
only brief phrases according to which the orders were prepared, or he 
composed them hineelf and dicteted then de a menber of his baff. 

He appeared to dislike conversing with unit commanders on the tele- 
phone. anne he did telephone them, which brppened very rarely. it was 
only to give some of his orders the necessary emhasis or to warn the 
commanders te hold out at ell costs. In contrast, he frequently called . 
his advisors at any hour during the day or night to obtain details or to 
inquire: about eritical situations at the front. During a erisis he also 


pernitted his edvieors to call hia at any tias. Direct telephone calls 


from the cozmnders ab the front were uctally e since Eitler 


disliked meking deotstone w telephone unless it vas a question of 
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11. ma CHIEF OF Tas r dl ar 
. Background. ‘Originally, the nigsien of the chief of the aray 

General Steff had been to direct the operations of the Ar on behalf of 
the Commander in chief of the Aray and to centro) the Aruy Genersi Staff. 
i Daring the first and second phases ‘of the var thie miasion had been cum 
tailed and the Chief of the Im General Steff now acted only as an ad- 
visor on arsy operations at the Eastern Treat; ‘he also contimed to 
control the Aray Gensrel Staff insofar as the reorgaBisation permitted. 
At the beginning of the third phase of the var 8, his authority in con- 
trolling the Aray General Staff had deen further curtailed by the fact 
shat ho had been formally deprived of responsibility for Generel staff 
Corps pereonnel af fairs. Apart from certein Arry General Staff functions, 
the Chief of the Arsy General Staff thus, during the course of the var, 
becane in practice nothing but the Chief of Steff for the Zastern vront. 

But even thie position did not correspond to the former conception 
of the position of a Chief of Staff at a high headquarters in the field 
forces, vecause Hitler dieliked the ides that his Chief of Staff should 
ve an edvi sor An the true canes of the word, a fect which hed become 
evident a short tine after ho assumed commend, All he wanted vas = man | 
who trauen tte hia, Hitler 8, orders end Neve unconditienal ly. n 
mpported his ideas without criticism and prepagandised hin and his 
" leadership. 


meal 
® fhe period under discussion an this namscrivt, curing vhich the 
muthor served as Chief of the Arzy General Staff. (‘weviever) 
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fhe chief of the Array General staff pom hed to decide whether he 
wanted to follow this path or remain true to his forner convictions as a 
soldier and a nan. Thies decision ves a personal matter and a question 
of character, 

ö since 16 was not Seis for him to resign from his post after he 
had realized the implications of the situation, the Chief of the Arzy 
General start „ perforce soon found hinself involved in a serious mental 
conflict concerning hie position and his personal views; in addition, 
he vas required to do many things alen were against his conscience, This 
neturelly ied to serious disagreements end sharp disputes with Hitler aa 
his. gend in Chief, which in turn 8866117 led to the Chief of the 
Army General star requeating a tranefer to come other poat or retirement 
from the Arr. These requsste were promotiy disapproved by the Commander 
in Chief end, if repeated, were rejected even more curtly, since it wes 
hie belief that d soldier should not leave his post in wartine.* [7 the 
nan in question was diacatisfied with the catcome, he was again confronted 
vith a difficalt decielon, Mie decision again was eleo a question of the 


personality end character of the individuscl concerned, 


Conduct of Cneratione. in practice Hitler refused to de influenced dasi- 
cally ty anyone. He cometimes Listened to the advice of others before 


making a decision, but usually made his decision alone beforehand; and 
one he had nade up hie mind, he stuck te his decision with an unprecedented 


I chould be dorne in mind that the author himself was Chief of the 
Arx General Steff during the period under review in this namseript. 
(Reviewer) 
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obstinacy and vnd impervious to all counter-arcanents. “Yo Logical argu- 
mente, uo reasonable grounds could dissuade hin, no natter if many hours 
er even dere vere spent in the effort to de 10. e 

. mis wae the reason why he aleo could not be influenced basically dy 
the chief of the any General Staff as far as the conduct of operations 
‘was concerned, | Only in a very few cases was this possible, as though by © 
a Diracle, af ter constant and ardent persuasion, Possibly, an indirect 
fufluence was exercieed by the factual and dispagsionate presentation of 
a matter and by the pointed and dlunt statement of opposing opinions, Cue 
argunen t or another might register and ‘ring results, or might be used by 
Bitler as hie own idea at sone later date. A small measure of influence 
could also be exeroised ty shelving or delaying measures conceived * hin 
in a fit of rage. Unfortunately, these practices could be applied suc- 
ceesfully only in very fow cases. Tren a blunt refusal to. 4ssas orders 
of which one personally disapproved for moral reasons seldom brought the 
desired results; Hitler merely had then issued ty bis chief adjutant. 
Attempts to influence hin through someons in his entourage were of no 
eval, wince these men usually failed at the crucial moment. 

It vas natural . that the Chief of the Arry General Start had only a 
amall influence on the amy group commanders on the Zastern Front, and on 
‘their piane, since their freedom of action wos extremly linited because 
of Hitler's methods of commend. Furthermore, they were directly under 
Hitler's command and knew that the Chief of the Army General Steff had no 
authority vhat soever. Influence could be exerted “aay decense of the 
mitesl respect and trust which existed — becouse both parties 8 
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how difficult it vas te deal vith the Commander in Chief, The influence 
. . @®erted in this wry. naturally could have only a limited practical effect. 
The influence of the Chief of the Ar General taff over the branches 


Of the Arey General Steff vas unlinited and his influence on the Ceneral 


Staff Corps as such renained unchenged, dneofar as it was not restricted 
dy the reorganisation or by Hitler’ s consistent opposition to and constant 
distrust of the General staff. The natural remlt of the reorganization 
vas that the Ceneral Staff corps officere enpleyed in Yehrmacht theaters 

| of operations were more or less under the influence of the Webrnacht High 
Command and the Wehrmacht Operations Staff, end this wee what Hitler 
intended, | 3 


38. The routine 


ef the Chief of the Arte General Steff wie determined, on the one hand, by 
the situation discussions end reports held at Hitler's headquarters, on the 
other hend, by the work within his own staf? and by pereonal af ecassions 
end del phone conversations or correspondence with the army group comenders 
* the Eastern Front and their chiefs of staff, In addition to the work 
10 his own headouerters, ich sterted very early in the morning and 
cont imad throughout the entire day, the work progran hed to include the 
nightly work at Hitler's headquarters ana had to provide for constant 
close contact vith the various comend headquarters of the Eastern Front. 
In his ow staff the routine was governed by traditions] and proven 
principles, according to which the zorn ing and afternoon briefing deriods 
vere conducted ty the adjutant or an expert of the Operations Branch end 
forencom and evening discussions vere held vith the various branch chiefs. 
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In addition, individual reports were made throughout the day by the branch 
chief s or their special aseistants, by the chiefs of aras and services, 
the Chief of Supply and Administration with his agents, the Chief of Arny’ 


- ‘Pransportation, the Chief Arne Signal Cfficer and others. Yurthernore, 


numerous teleohone conversations vere held daily with the arsy group con- 
nanders and their chiefs of steff, and, during eri ticsl ei tuetions, with 
the army comander or their chiefs of staff, besides the teleshone and 
personel diecussions vith the Chief of the Luftweffe Generel Kaff. 
Besides 211 this, trips hed to be rade sa Eitler“ eee which 
consused a great deal of tize and the purpose of which wae to diecuss the 
eituation end the night reports. then, the tine of the Chief of the Arty 


} General Staff vas taken up until far into the night ty his on reflections. 


end estinmctes of the situetion, as well as ty en extensive vorivate corre- 


‘spondence with the arry group comander s concerning their probl ens. 


Private discussions with the Comender in Chief of the Army were a 
new feature, This innovation wae accomlished deepite opposition dy 


fitler's clique and by the Chief of. the Yehraacht Rich Command, who liked 


- to be present at all times, and desoite Hitler's objections, Hitler | 


realized very well that a subordinate could not talk as freely and un- 


reservedly if a large group were pretent. There private discustions proved 


very useful although they generally lea to sharp differences of oninion 


and violent disputes. 


‘The dally routine described above vas taterrapted by 888 
visits ‘of the Chief of ths Aray General Staff to the army gros and armes 


at the Zastern Front, to the war colleges and the courses for high-level 
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field commanders and to the General Staff offices vhich had remained in 
and near Berlin as well. as by. visite of the oomenders end chiefs of taff 


from the Eastern Front to the Chief of the Arry General Staff end occasional 
F118 e dy the chiefs of staff cf the Hungarian and Reunenien unites com 


nittea on the Zastern Front, 


The work of the Chief of the Arey General. Steff. was seriously hempered 


whenever Hitler moved his headquarters to the Ber hot, 4n Berchtecgnden, 
while the Chief of the Army General Staff hed to remain at his coubat post 
in Eastern Prosele, In addition te the daily reports which he made to the 
Pochrer by telephone, the Chief of the Arny General Staff at euch tines 


was either compelled to fly once each veer to the Berghof or to star there ; 


ter a fairly long tine, In the latter cace, he was separated fron his 
etaff sections, the chiefs of which in their turn had to fly to hin. 


111. TER A GROUP COMMANDERS 

1. Background. The amy cg commanders directly enberdins te to 
the Coumender in Chief of the Arzy oan de divided into two categories: 

As Comsenders vho had . their positions only because of their 


“high otalifications, but in whom Hitler wae otherwise disinterested 


| or Mos he even disliked, 
51 Commanders We vere Likevise vell qualified, vat whom Hitler 
_ favored because of theiy manser and personel aufe. end who 
therefore were Syersons grata’ with ‘him, 
‘he comanders of category A met vith great difficulties. In his 
dealings with then, Hitler was cautious end watchful and digpleyed a 


suspicious and at tines completely uafriendly attitude, 1e e result of 
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thie distrust he would dunediately believe unfavorable conmats and even 
slanderous remarks uade about then by eivilians. and Party senbers, gene- 


rally vithout giving the comanders an opportunity to defend thencelves. 


If not in line with his own vay of thought, their reports and unbiased 
estinates of the strategic situation, as well as their welleconsidereé 
arguments against his strategic ideas, were regarded by him for the most 
part as unvelcone attempts to lecture hin, as evidence of a “know-iteali" 
attitude, or as uncalled for criticien and sometimes even as defeatism, 
His opinions of these commanders -- which vere frequently voiced in front 
of a large assendly — vere e ar ten unc ou th and insulting. 
Commanders in this category were generally relieved of their posts sooner 
or later, or fell into even greater disfavor. This wae the reason fer 
the great turnover in army group comenders, — . 
Category B was very small ond contained commanders to Hitler's liking. 
At times they had his comlete confidence. They vere generally emplayed 
at critical pointe or hed to take the place of diamiosed commanders of 
category A. Ho attemots vere made to slander these nen, eince slanderers 
were acute enough to sense that each attempts were not desired. Rowever, 
even a manbers of this category fell inte disfavor whenever they remained 
true to their ova convictions end tas case in eed with Hitler. 


pineation of the commander ia shist of she Arse, the command methods of 


. the commanders of aray groupe were influenced to a erent extent by dne 


comand methods of the Commender in Chief of the Ar. “hey wore now 


uns longer able to comand by means of assigned aiesions and at tong range, 
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2 wae necessary at such a high level and commensurate with their shole . 
ö conception of command, tut had to adapt themselves to comanding at: short 


range and to interference in trivial nat ters. They nad to request approval 
for every amall detatl and ask for decisions in extremely unimportant 
matters, Hardly anything vas left for them to decide independently or to 
assune respons! bility for, 

mis system of comand necessarily also affected the aruics, corps 
and divisions and even the lowest units, such to the detriment of the 
Cause. Opportunities which could have een eeised if the commanders had 


‘pean permitted to make their ovn decicions on their own responsibility 
ktiret had to be reported to the higher level and approval had to be ob- 


tained for all planned operations, The remult was that the opportunities 
usually were miscedi tho decisions arrivea too late. All these vere 
consequences of the aysten of comand at the top level, 

The commanders were ellowed to work in aneordance with former princi- 


ples when furnishing data for the Army High Command, but this soon brought 


them into comflict vith the views of the Commander in chief of the army. 
If their opinions vere at variance with those of the Commander in Chief, | 
they vere disposed of vith s vave ef the hand er rejected as unasked 


advice. Ths, the unbiased eveluation of deta could have little or n0 


effect, Likevise to the det rinent or the cause, 
A perticular disadvantage of this cysten of command was the fact that 
the Commander in Chief of the Aruy did not visit critical poiats of the 


front. whenever a crisis occurred; if he had done so, decicions could have 


_ ‘been made more quickly, The suming of the aray group comanders to 
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Ritler's headquarters necessarily had two disadventagess during periods 
of heavy fighting, the troops were deprived of their commanders, who vere 
unable to accomplish anything vith the Comzender in Chief of the Arey; 


- decisions were even further delayed because of the absence of the com 


mendere, The circumstances which had thus developed even loesened the 


Denoficial results of the visite which ar group commanders customarily 


_ paid to subordinate headquarters and troope. Nevertheless, they continued 


waking quch visits frequently, since they regarded them as an izportant 


funot 10n of command, 


It is only natural that the authority ef the army group commanders 
over the staffs and troops under thea was undermined dy the systema of 
Command which hed gradually evolved and ty the fact that they were hardly 
able te decide anything themselves, had constantly to ask for higher ap- 
provel and were 617 able to have their opinions accepted, The com 
wanders often complained bitterly about this cystem of command and tho 
curtailment of their own reeponsidility, but all representations to the 
Comuender in Chief of the Aruy were of no avail, He simply stuck to his 


guiding role. 


IV, N ARMY GSWERAL scare | 
1. Qrennizetion. On the whole, the organisation of the Army General 


Staff, vaich hed proved satisfactory, remained unchonged even during this 


phase of the var (Chart B. Army General Staff, September 1942 ~ June 1944). 
The only real change was that the positions of the Aseletant chief e 
of Staff (Ooberquar tierneister) vere discontinued becuse of the dire need 


for goed senior General Staff officers for employuent at the fronts, Me 
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Assistant Chiefs: of Staff could de dispensed with since the dad 100 of the 
Aruy General staff had been reduced through the creation of the vehrmacht 
igh Comand theaters of var. The resultant additional work for the Chief 
of the Aruy General Staff had to be accepted as an unavoidable disadvantage 
with which he vas able to cope. Although a great many branches now de- 
pended directly upon the chief of the Army General staff, the chiefs of 
aras and services, the Hepping end Survey Brench and several other branches 
could . at long range according to his directives and therefore had 
no daily dealings with his office, ie | | 
when I accuned office, the handling of the General Staff Corps pereon- 
nel files, (hitherto a reeponeibility of the Central Branch of the Army 
General Staff) had been transferred to Branch P-3 of the Aru Personne). 
Office, The real reason for this was not the "extremely critical officer 
and officer replacement situation in general," but rather Hitler's distrust 
of the General Staff, He believed that he could supervise end influence 
the General Staff better if the personnel files of the General Staff Corps 
were handled by the Personnel office, that is, dy his Chief Ad qu tant. 
mme Chief of the vehrnacht High Commend and the Chief er the Personnel 
‘Office had planned the seperation of further branches from the General 
Steff upon the appeintuent of the nev Chief of the Aruy Generol staff; 
“at the same tine, Hitler end his chief sdjatent eAvocated changing the 
uniform of General Steff Corps officers. Hoth of these intended measures 
vere frustrated ty a flat no from me, as the nev Chief of the Aray 


Oeneral Staff, 


A nev creation by the Commander in ‘Chief of the Arzy vas the position 


CCT 
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of an Inspector General of the Panzer Forces, whom he placed under his 
direct command, thereby increasing the nunber of positions in the Arm 
directly under his control. Yor this reason, the position of a “Chief 
Mechanised Yorces Off in the hemy General Staff vas discontinued end 
replaced by that of a panzer officer attached to the Chief of the Aray 
General staff." | | | 

In addition to the liaison officers of the Navy and the Luftwaffe “ 
attached to the Arny, a General gtaff officer of the Commander of the 
Replacement Army vas assigned as liaison officer to the Organisation Branch 
of the Army General Staff in order to facilitate cooperation independently 
of the indirect channel through the Vehraacht High dena. Jurtheraore, 
this liaison officer kept the Connander of the Replacement Army regularly 
informed on the cituation and on requirements at the Tast ern Front, 4 
mature which proved very useful, ö | 

The temporary assignment of a liaison officer of the vaffen-ss to the 
Organization Branch of the Army General Staff, which was designed to 
facilitate cooperation with the af f en- 83 end to eliminate sources of 
friction more quickly, vas soon discontimed, since it become evident 
that this officer vas spying en the Ara General Staff for the 33, 

In order to improve cooperation between both chiefs of staff and 
; both operations branches, the Arey General Staff temporarily aseigned a 
General Staff officer to the Chief of the Luftwaffe General Staff inde~ 
pendently of the “gray General attached to the Reichemarschall „ and —_ 


REL ALATA F ESTE AGT 
@ Luftwaffe intelligence officer attached to the Army General staff. 


% One of the nuuerous titles of Goering, who simi taneously vas 
“Comaander in chief of the Luftwaffe. (Reviewer) 
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of an Inspector General of the Panzer Forces, whom he placed under his 
direct comand, thereby increasing the nunder of positions in the Arzy 
directly under his control. rer this reason, the position of a “Chief 
Mechanized Forces Officer’ in the ay General Staff vas discontimied and 
replaced by that of a "Panser officer attached to thé Chief of the Aray 
General Staff." | . | 

In addition to thes liaison officers of the Navy and the Luftwaffe * 
attached to the Army, a General Staff efficer of the Commander of the 
Replacement Arry vas assigned as liaison officer to the Crgunissation Branch 
of the army General Staff in order to facilitate cooperation independently 
of the indirect channel through the Vehrnacht High Commend, Jurthermore, 
this liaison officer kept the Commander of the Replacement Aray regularly 
informed on the eituation and on requirements at the Tast ern Front, a 
mature which 8 very useful. | | 

The temporary assignment of a liaison officer of the Weffen-ss to the 
Organization Branch of the Army General Staff, which was desimed to 
facilitate cooperation with the daf Cen- 83 and 80 @liminate sources of 
friction more quickly, was goon discontimed, since it beenne evident 
that this officer vas spying on the Ar General Staff for the 28. 

In order to improve cooperation between both chiefs of staff and 
N do th operations branches, the Arsy General staff temporarily ascigned a 
General Staff officer to the Chief of the Luftwaffe General Staff inde-~ 
pendently of the i General attached to the Reichezarschall ** and 


„ Luftveffe intelligence officer attached to the Army Ceneral Staff, 


% One of the numerous titles of Goering, who sinul taneously vas 
Commander in chief of the Luftwaffe. (Reviewer) 
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Likewige, a Oeneral Staff officer was assigned to the Kinister for 
Armanent and yuni tions on a temporary basis, so that requests fron the 
front and impressions geined at the front could be transmitted to the. 


Minister more quickly. . „ : 4 

During this phase of the war another basic reorganiration wos planned. 

dy the Chief of the Aray Personnel Office, es Hitler's mouthpiece, He 

O denended that, eimilerly te the organization at top-level, three officers ö 


were to de assigned to each army end arny group comander as rerponeible 


advisors instead of only a chief of staff, as had been the case thitherto,. 
These three officers were to be a chief of steff, responsible for oper 
ations; un ad qut ant, responsible for personnel affairs; and a National 


1 
4 
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Socialist Guidance officer, responsible for morale, They were to have 
equal status and their interests were to be represented in the Aray High 
Common’ by the Chief of the Arny Gencral Steff, the Chief of the Personnel 


e 


QO. Gffice ond the Chief Amy National Socialist Guidance Officer, respectively, 
ell three of whem vere directly responsitle to the Commander in Chief of 
the arny, ‘his plen did not materialize, since the Chief of the Amy | 
General Staff made it unmistskely cleur that he vould resign from office 

| It it were carried out. | 
. Sach a reorganisation would have caused the al unity already existing 
anong the advisors at the top-level to spread to the high unit commands 
Me and field steffe end would have had extremely pernicious consequences. 
Practically speaking, it would have meant the end of the chicfs of staff 


. 
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with the field forces, 1 5 
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FF “the: mission and the verk of the Ar) General 
staff remained substantially the sane during this phase as during the 
preceding phase, Rowever, ‘things hed Decome more difficult becruse of 
the long curation of the war, the steadily increasing cher tags fin all 


fields, the constant excessive dende on the command and on the troops 


and the increaning deterioration of the eituation on all fronts, ‘he 


- follewing account will deal only with the principal problems of the iadi- 


vidual brenches end offices of the Army General Staff, which are charace. 
teristic of this phese. - ö 
f a. operations. During this er of the war, the conduct of 


operations was governed entirely ty the Mes inn offensives in the Zest nd 


9 the ever expanding vet ties in the Wehraacht High Command theaters of eper 


ations. ‘The abmurdity of a bipartition in the operational advisory staff. 
realized from the outset by the former Commander An Chief of the Army and 
ty the two successive chiefs of the Aruy Conorel ‘Staff, now becnag evident 
10 practice. Whenever the situation in the ast and the situstion in the 


- vehrmacht High Comuend theaters of operations became simitanecusly acute 


and troops were urgently needed, the Chief of the Aruy General Staff and 


the Chief of the ‘fehrmacht Operations Staff argued for drys, and finally 


nad to leave the decision to Hitler, before one theater of operations 


-yould relense a single division to the other theater or even a single 


_ newly activated assenl t gun battalion vas dispatched from Germany to the 


front. if only one advisor had existed he would have deen familiar with 
the details of both fronte and could have weighed both situations; the 
decision might have been difficult te make but would not have basa a real 
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prodblen. With two ‘advisors, each of vhon was 3 informed en his 


on theaters ef operations end naturally had a better conception of the 
. nests of hte theaters than of the necds of other theaters, an unbiased 


‘agreement was difficnit. 
. It wae therefore always necessary for Fitler to decide, end it wae 
impossible for him te judge ell military factors accurately, even though 


he 414 concern himself with all detetle. It is to de aseuned that Hitler, 


ae Commander in Chief of the srry, realized this, but he made a point of 


never departing from his principles and delieved himself capable of 


_ knowing everything end of managing without reel advisors. Be ignored = - 


frequent references to the feultinces of the partition of responsivility 
and also rejected the direct suggestion of the Chief of the Arxy Generel 
staff that he should ge the whole way and also transfor the responeibdility 
for advicing on operatione in the Fest to the Chief of the vehrzacht 
Operations Staff, eerecially since he distrusted the Army General Staff 
anyway, The cperetions) cormand of the Ar therefore suffered particu- 
tarly during thie phase of the war froa the faulty top-level organization, 


The conduct of cperations in the Yast, which was the real sphere of 


activity of the Arn general aff, was of a purely defeasive nature during 


this phase, Certain local offensives were nevertheless planned in order 


- not to leave the init 181 ve entirely to the erg. Because of the limited 


forces availabic, the only purnore of these offensives was to straighten 
end chor den the front and to pin down and destroy ens reserves. Howe 
ever, most of the plans vere not carried out, One excestion uns the 


Orel offensive in the rer of 1943, which had the dual purpose Just 
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referred to. Because of the long delay in starting it end because of the 
consequent discovery of our intention by the enemy end the resultant strong 
defense, it was only pertially successful, 

v. organizational Problems. on the vhole, the principal problem 
of the Ar during this phase of the var vas the lack of . The 
area which had to be held by the German Aray in September 1942 vas out of 
all proportion to the availeble mannover. German soldiers vere stationed 
throughout Eurove — in Finland, Horvey, Denmark, Holland, Belgium, Frence, 
Italy, the Balkans, Roumania and far inside Russia, as well as in North 
Africa, Great masses of nen were pinned down by ‘ell kinds of tasks in 
these countries, da all of which parallel orgenisations of the Army, the 
Luftwaffe, the Kavy, the Waffen-SS, the aduinistrative end Party offices, 
the Orgenization Todt * and other installations overlapped, N 
our forces were not only widely dispersed tut our power was divided end 
Gigsipated, The situation was aggravated by the heavy casualties which 
hed deen mustained up to that tine, 

_ hie should have prompted the Supreze Command to adopt stringent ond 


dees. neatures. such measures had been requested tine end again by = 
"the Chief of the Army General Staff in a dispassionate but iasistent fora, 


| me main pointe of the measures recuested were} 


qa) 4 radical reduction of all non-combat organizations 
iu favor of the Army, which was bearing the brunt of 
the fighting in this nhase of the war, Rundrede of 


eT ED 
© {| paraailitary National Socialist Party. construction l 
euxiliary to the vehraacht. (Reviewer) 
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‘thousands of nen could have deen obtained from the 
other two branches of the Vehrnacht and other organi- 
‘gations, where they vere either entirely idle, not 
fully utilised or employed at duties which constituted 
8 a @uplication of effort. a 
(2) 1 simplification and norging of 11 rear services of 
the Arny, the Luftwaffe, the Vaffen-S3, the Organization 
O = L łe.̃'nas and other organizations, Large numbers of nen 
| could have been meade available for new tasks by this 
_ measure, . | 
(3) Assignment of the manpower obtained in this vay to 
decimated Arny unite, Lerge savings could be effected 
dy thus bringing up to full strength the depleted units, 
hich still hed and needed their reer services, instead 
of continncusly creat ing nev units with new rear ö 
QO - ; a services. 3 
It goes vithout saying that similar mensures were to be taken am- 
tense to reduce and merge the services of the forces on the Zastera 
Trout, thus freeing thousands of xen for combat 3 
The requests set forth in (1) and (2) were naturally rejected by the 
organizations in question for zel fich reasons and for the sakg of con- 
‘venience, and Hitler vas unable to bring himself to make a clesr decision 
in the matter — agein, in the last analysis, because of his distract of 
the Arzy. The request set forth under (3) vas frustrated by the stubborn- 
ness of Hitler, we vas intoricated ty large munbers of divisions without | 


18. 5 r-O 11 e ee HO ee 


‘any consideration for the fact that, in manpover and striking force, ‘the 
units concerned could not be considered as divisions at all. 

time, only exsll-scale compromises or belated solutions were adonted 
in this field. ‘hese solutions were either entirely useless because they 
cane too late, or the recults produced vere a were drop in the bucket. 

Expedionte devised ty the Coomander in Chief himself, such as the 
inereased comaitment of allied troops and the creation of the Luftwaffe 
. field divisions * proved faulty solutions in practice and did nore harm 
than ed. . 

In detail, the organizational . ‘oie daring thie phase of the var con- 
sisted chiefly of the activation of special, units, such as assault on 


battalione and special armored unite, the reduction of divistonal etrexgthe 


end smell-ecele mekeshifte and improvisations, mch as the creatica of 
ens rgeney el ert unite in order to cbtela efficient fighting units fron 
reur elLements,and so forth. . These were all unsatisfactory neasures. since 
‘ho deelülens verb mode in the major orgenitaticaal questions and since 
unnd table improvisations serve only to e systematic orgeni at 10n. 
G. Training Activities. It was especially difficult to carry 

out any ene and denef 1011 training program curing this phase of 
the war beceuse the comand end the treops were constentiy ettployed in 
datt 1e end because of the critical replecenent situation at the fronte. 
Nevertheless, everything humanly possible and everything that was regarded 
as moat axgent was done. | ö 


* Torned toward the end cf 1942 from eurnlus subse of the Luftwaffe. 
Absorbed d the r in the autuan of 1943. (Reviewer) 
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Of particular urgency was the training of higher Level commenders, 
since the turn-over in these officers was very great, Koreover, owing to 
the Long duration of the var, men had been assigned to high positions of 
1 who were too sake and inexperienced and thay now had to be trained 
by experienced officers for their new duties, 

It was also a dire necessity that the troops should adapt thensel.ves 


quickly to the comand, combet and training methods of the enemy. This 


nad to be done without loess of time, Likewise, officers nnd men had to 


vecone quickly familiar with the commend and tactical problems involved 
in the enn nt of new weapons, For this purpose. enall, highly trained 
elite units had to de organized to serve as demonstration, experizental 
and special task units. 3 | : 

In addition to the regular training roams which continued to 
function in accordence with established principles and in line with new 
experience, the following measures wore adopted and carried out eur ing 
this phasé of the wert 
(1) Training courses ia the conduct of operations at high 

level were conducted for division commanders and unit 
chiefs of staffs. 

(2) The temporary Generel Staff training program was extended 
systematically until 1 finelly covered a period of nine 
_ months, | 
(3) As 4 sudstitute for new training mawsls, the compilation 
of which vould have required too much sine, training 
pamphlets dasad upon energ combat methods and on captured 
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eneny training reml at cu were published reguiarly to 

- wapplement the eld field manuals, - 

(4) Denonatration units were orgenized. for newly introduced 
weapons. .. . 

(5) Asseult dat tal long were orgenized ‘at the hendquarters 
of the various araies to serve as what might de called 
elite training units: arny school activities were 
Increased, end so forth, 


4. me Intelligonce Service, The Rastern Intelligence Sranch 


(Abteilung Frende Beere Ost) cont imed operating secordiag to ite old 
proven methods end produced very good results during this phase of the 


var. 


The card index files on officers ond enlisted nen of the Russian Arm 
were enlarged to include cards showing 8 units were encountered, evalu- 
ation cards on Russian divisions — showing their combat value, their 
8 replacements, and their equipment, and cards on the qualifications 
of top-level Russian commenders, Thus, the Chief of the Arey General 


Staff wae always kept accurately informed about the distribution and lo- 


. cation of good, average. and inferior enemy divisions, as well as about 


the whereabouts of the best eneny erm commanders end, consequently, about 


imminent Ruseiep attack operations, Unfortunately, the Commander in chief 


of the Arsy generally refused to del eve the information thus obtained in 


spite of all efforts of the Chief 88 the Army General Staff to convince 


hin, Ee preferred to follow his own intuition and information received 


from some mysterious sources er other, to the detriment of the cause, He _ 
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“gould not be convinced or 414 not want te be convinced of the value of 
thie work, slthough its scouracy vas proved ty r 
. the Chiefs of Arne and Services. Rero. two questions present 

themselves during this phese of the war which deserve perticuler attentions 
in the field of the Chief Infentry officer the mestion of the declining 
fighting power of the infentry; in the field of the chief Engineer aad 
Portificetione officer the cuaetion why the Arsy neglected to cone trust 
rear defense lines at the richt time, 

there wae a danger that the fighting power of the infantry eld 
deteriorate éuring the war and 1% actually aid deteriorate. This was due 
to the long duration of the wer, the heavy cam, sustained, the 
elloention of good replacements to the Luftwaffe, SS-unite and the . 
forces, and the voluntary transfer of N from the infantry to other 
arns, where life was tore confortable. 
It ie needless to discuss again the many Various stems which the 
tag commend made to improve the fighting power of the inf entry. They 


vere never miccessful and the prodl en remained unsolved because of the 


say mistakes mide at the top-level, This was regrettable, not only for | 
the erke of the command dat more particularly for the eake of the ordinary | 
dernen infant rynan, who suffered untold miseries, corried the heaviest 


Darden and hed the 0 aifficurt assignment right up to the end, 

The question of rear positions decane acute for the Ar commend 
Ammediately efter the beginning of the Russian offensive, The Chief of 
the Ar Generel Steff tried again and u with the atmest insistence 
to obtain approval for the construction of rear positions, which could 
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have deen developed without difficulty. Every effort was frustrated by 
the obstinacy of the Commander in Chief ef the Aray, who believed that the 
command and the troops would not hold the line quite ae tenaciously if 
they knew that good positions awaited then in the rear. He never deviated 
‘fron this idea and even forbade the re connoitering of rear defense po- 
sitions, If 1¢ decane absolutely necessary to vithdraw, he ordered the 
positions prepared at the last siesta) dut then it was usually too late. 
this neglect had fateful consequences, 

. The Chief of Supply and Administration (general uartler- 
-weister), The Russian offensive end the simultaneous increase in combat. 
activity in the Mehrrecht High Coumand theaters of var effected the 
" netivities of the Chief of Supply end Administration Just as it did the | 

operational commend, Reoueste for ammunition, weapons and equipment 
increased considerably. Ou ing to the extrons ehortege, = decision had to 
de made as to the allocation of each ammunition traia,-- ubether it should 
‘be directed to the Zast, the dect er the south. The advicore on the 
Eastern and the Western theaters disagreed just as frequently about these 
allocations as they did about operations and because of the defects in 

his top-level eee roe it beceme necessary for the r in Chief - 
to make the decisions, - | 

1 % othervine, the Chief of Supply and Administration and his organisation 
e satisfactorily even curing this phase of ths war, . 

8. Transportation. During this phase of the war, the cast 
presented many. extremely difficult problems for the Chief of Arm ran 
N portation and his agencies because of the conditions peculiar te she ecantry 
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as such end to the theater of operations in particular. Here, the trans- 
portation service had to prove ite nettle and hed te be very flexible ia 


the employment of 411 available means. Kany innovations which had been 


thought impossible were introduced under the stress of circumstances end 
proved successful, 

the main problem vas how to transport the fe available reserves as 
quickly as possible to the danger spots despite the bed railway situation, 
This probl en was solved dy ordering the establishment of "combat trans- 
ports and Sreplapenent group dran porte“ and by overloading to 8 
the carrying capacity of trains, It was thus nossibdle to ship to the 
danger spots as many troope in one dey es had previously deen shipped in 
four. It is redes te stress that thie vas of the utmost imortance 
in view of the situation on the Eastern Front at this tine, | 

. General Staff Personnel Affaire and Replacements. Despite 

the previously mentioned transfer of the personnel files of the General 
Staff Corps to the Ar Personnel Office, the personnel policy of the 
Generel Staff Corps was very strongly influenced by the Chief of the Aru 


General Staff during this phase of the war, inasmch as the Personnel 
‘Office was required to settle all pertinent questions “in egreement® vith | 


the chief of the army General Staff, 17 an agreenent could not be reached, 


ne Chief of the Aray General Staff almost elveys had his vay, During 
‘this phase of the var no interference by the Party or the 6S occurred as 


far as the Ar General Staff vas concerned, 
In order te f111 General staff We which had become vacant in 


5 the course of the long war, the shortened training course for General 


* 
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staff officer replacements had to be contimed, Although the period of 


this training course was constantly extended — finally to nine months -- 
and although only emeoialiy good instructors end candidates vere chosen, 
4% still remained an emergency measure, The serious defects which resulted 
had to de accepted | as a necessary N eince no other solution appeared 
possible during the var, 

i. Lin officers. The employment of licison officers has 
certain Aicstvantages. Hevertheless, increased use had to de nade of thom 
in an effort to offset to sons extent the unsatisfactory top-level organi- 
zation, . | | ö 
3. The Headquarters Commandant, The staff reductions which 
dock place after the appointuent of the nev Chief of the Ars General Staff 


_ mast de mentioned at thie point decause they are of general importance, 


All etaffe, and naturally those at higher level in particular, ha 


increased considerably as the war went on. In some cases, things were 


being taken too easily and thie could not be tolerated in vie of the 


shortage of 1 manpover at the front. Here again, the headquarters ‘of the 
A High Commend had to set a good example, The entire headquarters - 


personnel therefore vas reduced by almost fifty percent, Private cooks 


tor the senior officers of the headquarters and siniler privileges had 


to be discontinued; military per tonnel had to de repleced as far as 


N poneible by women staff auxiliaries and voran signal euxiliaries. All 


allitary personnel released in this wey were retrained in especial courses 
and shipped to the front as. replacements. . 
+ Pesiiion end suthorisy. * disadvantageous reorganizations 
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had teken plece to curtail the authority of the Chief of the Amy deneral 
_ Staff, and that authority had deen encroached upon in many ways; Hitler 
distrusted and openly disanproved hing numerous officers of the General 
Steff with troope had been lost, others had been transferred from the 
General Staff Corps to assume commend of units and the uniforaity of the 
Generel staff Corps had been weakened dy the employment of over-sge Cenoral 
Staff officers of World Har 1 and insufficiently trained Sep 8 
Kevertheless, the General Staff succeeded in naintsining ite forner position 
and authority and was greatly wonperter: by the . even during the third 
phase of the var, . 
in contrast with the situation än world var 1, the General staff in 

World Yar 11 exercised less influence on etrategic decisions, which were 
handled by Hitler himself to a large extent, than on the careful and skill- © 
ful implementation of such decisions, Nany seemingly impossible taske vere 
made possible; wrong maasures were as least aneliorated for the dener it of 
the troops and N losses were prevented, This vas very soon ö 
realised dy the troops and strengthened the position of the deneral Staff, 
| Aude from this, Generel Steff officers quite often took an active and 
personal part in the fighting in modern warfare and were seen in the front 
‘nes nore often than had deen the case in World War 1. ‘This also rade a 
good ixpreesion upon the troops, ö ö N 
As the var went on, young daredevil officers who had never served in 

the General stare were appointed to high commends in accordsnce with the 
principles prevailing at the top level, vere, the General Staff also 
exercised à good influence, im that the lack of General Staff knovledge on 
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the part of = higher or intermediate field ceammander could de belanced by 
| the assignment of an especially good chief of staff. 

The influence of the Oensral Staff ehould not de overrated, however, 
Linde 1 actually concerned only G erul general stef? planning and the 
care of the troops and — as previoudly ment i ed -- did not extend to 
basic Aeci sions end measures tnkem by the 8 inasmch as the Ceneral 
Staff itself had no real authority of any kind. The unit cormender alone 
was responsible for the operations of his unit — provided that he had not 
deen linited in his actions by higher authority. He alone was decorated 
for his ability to lead troops, not his chief of etaff, but the chief of 


staff was alse called te account in case of failure. 


v. Am ERL, STAFF WACH HICH COMMAND = WEHANACHT OPERATIONS 
SPAY? Amar IS AND COOPERATION 


1. “Relations. She VWehrnscht High Command and ite Wehrmacht ie 
Staff had a dual function in its relations with the Arny General Steff. On 


the one hand, the Wehrmacht High Command served as a staff for the Supreme 
Commander of the Wehraacht in Wehruacht matters, that. 10, at the staff of. 
2 superior agency; on the other hand, it served as the staff of the C 
| nander in Chief of the Amy for the Vehmacht High Commend theaters of wer, 
mn other words, as Wat might be called.a rival of me Army General Steff. 
| Phin deterained the basis for mutual relations. 
| In the first instance, practical cooperation and good relations 
definitely vere possible, especially since a Wehrmacht conzand * vas 


* A unified arned forces high commend (Reviewer). 
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dbroenches of the Aray General Steff, although they vere not simaltensoucly 


us $P-O41 11 „ „ 4 


4 


absolutely ensential, although relations maffered ‘somewhat decanse of the 1 
preferential treatment given the other two branches of the Vehrnecht— 
the ee decense of the political position of the Reichemarschall “. 
the Levy because of ite special mission, It is only natural that this 
circumstance had sn adverse effect on Army had Staff - Yehraacht High 
Command — Wehrnacht Cperations Staff relations. 

In the second instance, practical cooperation and the maintenance of 
good relations were not quite so eat. ange the Wehrmacht Operations Steff 
handled mat ters which definitely belonged withia the juriediction of the 
arny General Staff and vere, im fact, a part ot 4te specific mission, This 
necessarily drought about friction. 

The Aray General staff had a triple fonction in ite dealings with the 


ee ebf 


Wehrmacht High Commend and the Mehrracht Operations Staff. First, as the 


staff of the Chief of the Arsy General Staff, vho in turn was directly 
responsible to the Commander in Chief of the Army and by no means under the 


en thori ty er tthe vehreacht High command. Secondly, sone dranches of the 
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Army Generel Staff eimitaneously were euthorised to act on behalf of the 


; Webrascht (the Chief of An frangportation was at the sume tine chief of 


Wehruacht Transportation, the Chief Ar Signe) officer was at the sane 
tine Chief of the Wehraacht Signal Service and in these capacities they were 
gabordinate to the Chief of the Vehruacht High Command), Thirdly, other 


Wehraacht agencies and vere not responsible to the Chief of the Wehrmacht 
High Command, had to serve the Wehraseht High Conasnd and the Wehrmacht 


® Cue of the numerous titles of Hermann 8 who was simultaneously 
comander in Chief of the Luftvaffe (Reviewer). 
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Operations Staff in matters pertaining exclusively te the Any (the 
¥Yestern Intelligence Branch 2 Abteilung Fremde Heere vest — 1 the 
chler of Supply and Adainistration, in adminietrative matters; the 
chiefs of ame and services, in natters concerning the GHQ troove in the 
Nehrnacht theatere of onerations). N 

me first of these three cases unt a clear-cut relationship, a re- 
lationshin between two indenendent staffs working side by side, 

tn the second end third cases the relationship was very enbiguous. 
Some branches of the Arwy General Staff were called unon to serve tvo 
mas ders, being either officially subordinate to ‘then or unofficially de- 
pendent on them, It was entirely nessible for then to receive instruc- 
tions from one eapericr end contradictory orders from enother, so that. 
. they were caught between two fires, This harbored many possibilities of 
conflict end necesrarily nad a detrimental effect on reletions betveen 
the steffs, | 


. 


Aside from the relationship which resulted mtomatically between the 


two staff from the system of organization, relations between two staffs | 


ive alvays basically determined by the chiefs of the respective staffe. | 
| Therefore, this also nad to de the case as fer ag relations betweea the 
vehrnacht High Command, the wehrascht Operations Steff, end the Arsy _ 
4 General Staff vere concemed. The Chief of the vehraacht High Coarand 
end the chief of the Vehrmacht Cperations Staff had become blind and un- 
questioning teols of Hitler. If he wae unwilling to follow their example, 
en exemple which he actually could not snd vould not follow, the Chief of 
the Amy Generel Stoff vould soon find hinself slone in his work, 18 his 
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position with rerpect to the Commander in Chief of the Army and in his 
atrugzle, This unavoidadly had to affect the necessary personal aad 
professional cooperation between the chief 8. and such vas actually the 
case, For this reason relations denen the chiefs of these staffs were 
very strained, Naturally, thie state or affairs could net be concealed 
fron the staffs and soon affected then and their individual nenbers, 
3. Cooneration, In spite of the severely strained relations, the 
Chief of the Arny Genera) Staff, the Chief of the Yehrnacht Nich Comand 
and the Chief of the Yehraacht Operations Staff, togethor with their | 
staffe,. were compelled to work together; had they fatied to do so, doth 
the comand and the Pe vould have had to suffer and this had to be 
averted, . . ; 
Receuse of their Basically different views, cooperation between the 
chiefs naturally was not cheracterized by complete confidense and vas 
limited to the absolutely necessary professional nat ters which concerned 


both parties. However, even then differences of opinion end disputes 


usually occurred. either inf ornad the other comiletely about all details 


of his theaters of operations; in fact, the inforaation thay could 
“oxchange was limited by Hitler's . order, which has already deen 
: ; mentioned, 
| Generally speaking, e was restricted to the matters 
discussed during the situation conferences at Hitler's headquarters, The 
Chief of the Army General Staff did not ebtain much informstion at these | 
discussions, especially since he usually left Hitler's heacquarters imme- 
diately after he had finished his report on the situation ig the ast. 
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. The closer . . detween the steffe through the 
branch chiefs and their personnel naturally concerned minor éetatis rather 
. than Dasic questions, ‘This b can de divided inte three kinds, 
nanely, cooperation ty those army agencies vhose ehiefs simltancoucly had 
Wehrmacht resnoncibilities, cooperation by ar ageneles which officially 
served the Yehrmacht Eich Command be the Wehrmacht Operations Staff, and 
cooperation between branches of the three staff which were entirely 
independent of esch other. There were 816 fields in which these was no 
cooperation at all and in which the respective branches of the three stef fa 
operated parallel to each other, 

Cooperation with those arny agencies whose chiefa were euthorized to 
act on behalf of the vehrascht High Command, namely, the Chief of Ar 
 fransportation and the Chief army Signal Officer, vas of course sod, 
since the chiefs en the one hend could coordinate Wehrmacht and Army n- 
terests properly, and. on the other hand were restrained in dealing with 
the chief of the vehrracht High Command ty their own very strong Aru 
' interests, me conflicts wich arose from the fact that they had to serve 
the Chief of the Arny General Staff in addition to the Chief of the vehr 


nacht High Commend were usually smoothed over beeause- they, as individuals, 


poesessed the fall confidence of the Chief of the Army General Staff, thus, 


these agencies worked in a thoroughly efficient Way, end, as far as I ean 

Jade. served both the interests of the Army General Staff and chose of 

. the Wehruacht High Cormend. 

Cooperation with the aro- agencies which were unofficially recuired . 

t serve the Kehraacht High Command and the Wehraacht Operations Staff, or 
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whose service had to be shared by the latter, Was Likewise eatisfactory 
and in some cases even good, These. included the vestern intelligence 
Branch (Abteilung Fremde kesre West); the administrative branches of the 
‘Chief of ‘Supply and Adwinistration; the Mapping and Survey Branch and 
certain of the chiefs of arms and e ö 

The Veetern Intelligence Branch was actually at ‘the exclusive die- 
posal of the ‘ehraacht Operations starr for ite Wehrmacht Tigh Comsand 
theaters of var. As Chief of the Arzy Generel Staff, I even favored close 
eboperessos vy this branch with the Wehrmacht operations Staff, since it 
insured that the latter, as well as Hitler, vould obtain accurate and 
od ect ive infornation, Unfortunately, the services of the intelligence 
branch were not used as extensively “a they should have been, ae far as 
I can judge. The reason was that the very odjective and critical apnroech 
‘of the Drench chief was not well. Likad by the Wehrmacht Coorstions Staff, 

The Chief of Arny Supply and Administration, who was ressensible for. 
the administration of occupied territories, had many conflicts with the 
Chief of the Vehrmacht High Coamend, but I mast ar sune from my knowledge 
of his character thet he nevertheless served him in an absolutely correct 
manner, As Chief of the Army General Staff, I wae happy that 1 had 
nothing to do with tate administrative vork, which at that time wae very 
Gi ssereent tee | | a 

In the Mapping and Survey Branch, 8888 was without friction, 
insomch at only N questions vere invelved, 


Cooperation in certain fields of the chiefs of arms and services nas 


gore difficult, since the Wehrmacht High Command, or the Vehraacht Operations 
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Staff, frequently interfered in Batters wich were actually the tusiness 
of the Army General staff. Despite this fact, 1 encouraged thie cooger 
at on in order to prevent the issue of entirely ineppropriete orders by 

the vebrmacht High Command or the Nehrmacht Cperations Staff for the: 
wWehroacht Righ Command theaters ‘of operations, 

Cooperation betveen ataffs which were not interdependent was natarally 
very difficult beceuse of the contradictory attitudes of the chiefs and 
the divergence in their basic ideas. mög condition became even nore 
aafficult when the Wehrmacht operations Staff estedlished A to 
sone of the Army General Staff es, which performed the cane functions 
— utmally vith ineafficient meens — end developed into rivele of the 
we General Staff sgencies. In spite of all. this, more or less satis- 
factory cooperation wos nsinteined in many fields in the interest of the 
common cause and also because the webhrnacht High Command and the zehrnacht 
Cperations Steff depended to a great extent upon the information supplied 
‘by the Army General Staff and even upon ite services, such as the courier - 
and reporting service to the field units, while the Ar General batt 
needed information from 8 of tha e High Command, euch as 
‘the Counterintalligence cffice. 

Information needed by the Wehrnacht High Command vas freely and er- 
tensively supzlicd by the branches of the army Ceneral Staff, such as the 
organization Branch and the Chief of Supply end Administration, although 
this information sonst ines was used to the detriment of the Arny General 
Steff itself. 


Intelligence dats requested by the Aray Gens Staff from the 
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Wehrnacht High Command Counterintelligense office: was furnished willingly 
by this agency, particularly since the attitude. of the Chief of the Counter- 
intelligence Office and his branches differed fandanentelly from that of 
the Chief of the Wehroacht High Comand. 
| Nevertheless, fields remained in vhich there was no cooperation of 
ony kind, Thue, the Arry General Staff vas often taken by carprise by new 
wehraacht High Command orders, which, although they concerned the sphere 
of vork and the interests of the Aray General Staff, had not been brought 
to ite attention beforehand, Naturally, this again resulted in friction 
-end, when imorteant matters were concerned, in official complaints to the 
Supreme Commander, Hovever, he hinself occasionally made use of the vehr- 
macht High Command to issue orders which concerned the Are General Staff, 
particularly when he expected that the Army General staff would necessarily 
have a contrary opinion in the matter. Me fact that such usages consider- 
ably haxpered cooperation needs no further explanation, | 
Likewise — and this also met de called a lack of cooperation -- the 
Webraacht Operations Staff failed to inform the Aray General Steff often 
enough and at the right time about the plans and situation in the Wehrascht 
High Command theaters of war. Branches of the Army General Staff which. 
_ Like the Chief of Supply and ‘Adninietration, were alco supposed to service 
| the — units ia these. theaters, thezefore had no accurate inforzation te 
gO on. They nevertheless did everything possible on their ova. initiative 
- ¢e service the troons properly and iupartislly, although thie vas frequently 
extremely difficult owing to the lack ef cooperation, 
Sonning up, the Chief of the Aray General Staff wes confronted vith — 
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the following situation as fer as cooperation between the Arny Generel 


Staff, the hehrnacht High Command end the Vehrmacht Operations Staff was 
concerned: . | 


Despite the disagreement among the chiefs and despite the fundanent al 


Gifference in ideas, the Arny General Steff did everything within ite 


power to cooperate as well as possible with the Vehrnacht Rich Command . 
end the ¥ehrnacht Cnerations staff for the common case, | 

As far as I can judge, the brench chiefs and their asciatents in the 
Yehrmacht Wich Command end Wehrnacht Operations Steff Drenches generally 
hed the dest intention of cooperating objectively with the Amy Oeneral 
Staff, Fersonally they did their best, tut apparent iy they were compelled 
frequently dy the cnlef of the Wehrnacht High Comnand or the Chief of the 
Wehruacht Cperatione Steff, and probably also by Hitler hinself, to de 
things which ran counter to any cocperation, As previously stated, co~ 
operation was comletely lacking in sone. fields, 

I em unable to judge whether the picture presented above vould expear 
the saze from the viewpoint of the Yehruacht Figh Command, However, this 


chapter 15 intended to cys an objective and unbiased account of the great 


difficulties in the ver of cooperation -- difficulties watch | were caused 
both by the sten of orgentsation and ty the individuals involved -- end 


to explein why cooperation vas not ideal, 


YE. ASHY GINERAL STAFF - NAVY = III RELATICHS AND COCPERATIGH 


Relations. Eelaticne between the Ar General Staff and the other 
two branches of the wehrnacht vere determined vy the attitude of the Supreme 


Commander of the vehrmacht toward the different branches, ty the conduct 


, 
| 
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end the command methods of the Yehruacht High Comani, by the alssions 
assign to the three branches, and by the personality of the three Con- 
meniers in Chief and their ‘chiefs of Staff, 

The attitude of the Supreme Commanter er the vehrmacht vas different 


toward each branch or the Vehrauacht and he shoved the difference openly 


in his speech md actions. The Luftwaffe was his favorite because of the 
position of ite Commander in ets Reichanar schall Coering, and because 
it was a Nationel Social tet 1 Ee vas also very fond of the Lavy, 
especially af ter he had appointed Grossadmiral Doenits as its Comaander 

in chief. The isa: to hin, had always been and ‘always remained the black 


sheep of the family, even after he had assumed the position of its conmnander 


13 chief, Ris sontinents are revealed ly the "Fritsch affair" and his | 


attitade tovard Drauchitsch, His deep distrust of the Army General Staff 
and the Aray generals was probably the cause of his dislike of the ent ire 
Arny, 7 a 

The branches of the Vehruacht were soon aware that their rene Con- 


nander had a different attitude toward each of them and each acted ac- - 


cordingly in obtaining approval of special requests, in protecting its 


special interests and in passing qudgnent on the other branches, 
What was necessarily particularly aapbeasant avd nil Lat ing to the 


_ ‘gruy Ceneral Staff was the fact that, because of his feeling tovard the 


Arsy, the Suprene Comeander gave sore credence to reports fron the Luft- 
vatfe than to micas of the Ar General Staff, even if the report e concerned 
ground operations ‘and the measures end attitudes of the argy group com | 
meanders, ‘This naturally had a dstrinental effect upon mtual relations, 
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As the staff of the Supreme ‘Commander of the eee the schr- 


nacht High Comand naturally was guided in its actions by the basic attitude. 


of its commander and vas sore cautious in issuing orders to, and inter 
fering with, the Luftwaffe and the Navy than im its dealings with the Aray, 
Even in basic questions, such as the allocation of sianpower, it did not 
dare to take any effective measures againat the Luftuaffe and the Navy, 
even if guch measures were necessary frou a purely functional point of 
view and Svan though itself admitting this necessity, ‘his attituce of 
the Wehrmacht High Commend naturally al zo had an adverse affect ca the 
relations between the branches of the Webrmacht, 

: the missions of the three branches of the vebruacht were cotemined 
dy the specific nature and general purpose of each of then. ‘hua, the 
task of the kavy was a special one and was closely defined; ouly in 
special cases did the Kavy cone in contact vith the Arzy, particularly in 
the Eastern theater, ‘The mission of the Luftwaffe, hovever, coincided 
with that of the Army in many pointe, This called for especialiy close 
cooperetion but also created many sources of friction. 

| Relations betveen the leading men of the three branches of. the Wehr | 
nacht vere adversely. effected by the fast that the coumeniers 10 chief of © 
the Luftwaffe and levy had no real counterpart in the Av. since the Com 
ö nander in Chief of the Arny. Hitler, was also the Saprene Commanser ef the 
Wehrngoht ond thus their superior. Thus, the commanders in chief of the 


Luftwaffe and the Navy brought their requests and disputes, which otherwise 


vould have been handled on the Commander ia Chief level, directly to the 
attention of lit ler, the Surexe Connander, and this naturally had to affect 
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relations none the three branches, 
cho relations betveen the three chiefs of staffs, the Chief of the 

Aruy General Staff, the Chief of the Luftwaffe General Staff end the Chief 
of the Naval Cperations staff. were determined dy the fact that all had 
the seme military education and shared the sane views, Therefore, relations 
between them were good and frank, al though they vere also influenced by 
melir reepective commanders in chief, who were their superiors, 

gunming up, it can de seid that relations detween the three branches 
of the wehrmacht end their generel etaffs were generally good deep ite the 
diffienlt conditions mentioned above, and that they provided a dati for 
clese, iert ia cooperation. | 

„ Leoveration. Cooperation between the Arny General staff and the 

other branches of the vehrnacht was achieved through Aiecussions between 
the Chief of the Army General Staff and the comuanders in chief of the other 
tvo branches, threugh meetings, exchange of views, telephone conversations 
and corresnondence Detween the chiefs of the three general steffs, through 
personel discussions and telephone convereations and correspondence detween 
the various departmental chiefs and their edvi sere, through the activities 
of the 148180 officers, through the exchenge of daily reports, other . 
important we ang, written est instes of the situation and basic orders, 
end through cooperation between the savordinste field st af fs. 

Discussions between the Chief of the Arny General Staff and the com 
wanders in chief of the other branches of the vVehrnacht naturally could 
deal only with das ic questions. Discuesions with the Commander in Chief 


ef the Ravy were, of course, rare. Discussions with the comander iu 


| 
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Chief of ths Luftwaffe soon suffered a setback because of disagreements 
betweon him and the Chief of the Army General Staff, which were actually 
eue te a clash of personalities, These discussions vere soon discontinued, 

Cooperation between the three chiefs of staff vas good and close and 
was sugnented by a mutual feel ing of confidence, All three hed nore or 
lese the same military views and the same worries, and appreciated each 
others difficulties, Of particular value were the Joint confidential 
meetings initiated by the Chief of the army General staff. At these 
meetings, dinner was followed by a confidential discussion of the evened 
situation with all its joint probleas end the differences of opinion which 
may. have arisen in the written correspondence of whordinate specialists 
end offices, : | | 

Cooperation betveen the Chief of the Arny General Staff and his 


opposite nusber in the Luftwaffe hed to be, and actually vas, very close — 


Decause of the many taske which they had in common, cuite frequently, the 
two chiefs of staff comared notes prior to the situation conferences at 
Hitler's headquarters and found themselves in full agreement in their 


Opposition to the views of Hitler and his Chiefs of the Wehrmacht High | 


Command and the vehrracht Operations Staff, and then gave each other mutual 


support. Thanks to this cooperation they were frequently able to eliminate 


er minimise many points of friction at the very out set. 


She branch chiefs ef the general staffs and their assistants cooper- 


ated very closely vhenever necessary. At this level cooperation vae 


7 when speaking of the Chief of the Army General Steff during the 
period under review, the author is referring to himself (Reviewer). 
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necescarily very close tetveen the two staffs because of their doint takes 
Any differences of opinion which arose <= chiefly through conflicts beten 
subordinate staffs <- were eliminated ty the intervention of the two chiefs 
of staff. 1 
The practice of assigning special ee officers do the other branches 
of the Wehrmacht proved very useful. keny problens arose which did not re- 
quire handling at the chief-of- staff Tevel and which were scttisd by the 
liaison officers, iloreover, the liaison officers were always cloze at hand 
whenever information regarding the other branch of the dehrnacht was needed. 
Through their constant presence at the other branch of the vehrnacht they 
were in a good position to represent the interests of their own branch and 
point out ite possibilities or Limitations, They were also of great 
service whenever their branches reported on the daily situation, 

- Aaother useful moans of encouraging cooperation ves the-exchange of 
daily reports and other important measages, written estinates of the 
situation — even those hy subordinate commanders --,basic orders, in- 
structions, nenorenda and regulatiogs. Here agein, the fact that c- 
operation between the Amy General staff ond the Luftvaffe Ceneral staff 
had to be, and actually vas, particularly extensive can de attributed to 
their common tacks, ‘The exchange of views cuffered souevhat fron the 
fact that the Luftwaffe vas very reluctant to pass on inforaation unfavor- 
able to itself, such as losses, reverses, and the Like, a did not give 

2 clear picture of then, As far as ene could juigs, this vas probably the 
result of ordere which Goering had 1 . 
At lower Levels, cooperation between unit commsndere and unit chiefs 
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of staffs and their assistants also vas uaintained through liaison officers 
and. the exchange of reports and orders. It is only natural that a certain 
axount of nistrast exieted here too, owing to the discrisination shown by 
the pineal Comender of ths Kehruacht tevard certain branches of the Wehr= 
macht. Cooperation at the lover levele was chiefly a matter of perscnel - , 
ties and varied accordingly. If bad, the tuo chiefs of staff 1 to try to 
straighten natters out, - 

Fron a professional point of view cooperation between the arny General 
Staff and the Luftvaffe General Steff existed chiefly in the following | 
Lieldss ; : 

. Crossecrientation on the capacities and potentialities of the two 
vrenches of the Wehrmacht; exchange of cpinions on the further development 
of the situation; exchange of views concerning the ene eituetions co 
ordination of ection during operations; exchange of experience; mutual 
support during training; agreements concerning the use of jointly N 
fecilities and the use of facilities belonging to each other, 

me actual strength of each branch and the possibilities of e 
tdat strength had te de known to the other branch. Thus, the limitations 
of each branch were realised end no pose 1841174 were requested. At 
the sate tine, the one branch was fawiliar with the cspacity of the ether 
and could perhaps reader assistance. Close end frank cooperation in this 
field vas of rarticalar importance during this phase of the war, since both 
branches ef the Wehraacht had slready deen greatly veskenad and were hampered 
by the 13 losses in manpower and Kateriel caused by the excessive denends 
of the Stprene Coznand. A sympathetic understanding of each ethers 
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8 often made it possible to remove diffienities and to render 
mutual assistance, The regrattable fact that ‘freak eooneration vans son 


Times lacking on one side hes deen mentioned, 


En exchange of estimates as to expected developments pt the 8 
wan essentiell, my then vas 1t possible for one branch to assess correctly, 
within ite own sphere, the possibility of a gayporting action dy the other. 
this vas particularly imperative, since, during situation diccuseions at 1 
hie headquartere, Hitler deliberately dercribed the situation in an 
optimistic and binced manner and openly ignored undeniable facts in a 
namer which could not be other than harmful, ‘hereforc, a very special 
effort had to be made in thie field to obtain close cooperation between 
the chiefa of staff as a substitute for the hareonieing influence Hitler 
failed to exert in his nosition an the Suoreme Commander, This close 
cooperation was usually achieved if the Supreme Commander of the Yehrmacht 
and the Comander in Chief of the Luftwaffe did not interfere, 

Particularly imortant was the exchenge of views concerning she enany 
 gituation, which each branch judged according to its own data, Here, 
close cooperation could furnish miscing information, correct mistakes, and 
produce 4 good over-all picture, This was particularly necessary, since 
the Aray had no reconnaissance planes of its own whereas the Aray General 
Steff was in a better position than the Lu waffe General Staff to judge 
enexy troop movements and transfers, 7 

the principal field for cooperation, which was elready 8 
through en exchange of vient in the above mentioned fields, was, of course, 


the coordination of efforte during operations, Cperations of the Ary had 
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to de dlscnsted thoroughly with the Luftwaffe Generel Staff; the require- 
ments of the Luftwaffe had to de given the greatest possible consideration; 
and steps hed to be taken to inmre the sost effective use of air support. 
Jor this reason both chiefs of staff discussed such 88 during the 
Init 121 planning stege and kept constently in touch with each other right 
up to the date on which the operation started as well as during the oner- 
ation, She Army General staff hardly ever participeted in the planning of 
strategic air verfare, ineseuch as decisions concerning this type of ver 
fare were usually nade in the course of discussions detwoes Hitler and 
Goering. 5 
Views were constantly exchanged about the practical experience which 

had been acquired dy doth general staffs, The exb jects covered included. 
cooperation during operatione, the eneny's method of command, the combat 
methods of eneny troops, antitenk operations on the ground or from the 
air, and the Like. . 

. Furthermore, the Aray's experience in the training and commend of 
troops had to be made available to the Luftwaffe General Steff for ite 
Luftwaffe field divieions, Although the Luftweffe feld divisions were 
activated against the will of the Army General Staff and although that 
steff vas opposed to their existence ae en obvious organizational mistake 
— a fact which events proved nore than right -~ it assisted the Zuf tvaf fe 
naterially in the inderests of the common Ceuse as far we the activation, 
_ training and command of these divisions were concerned, I% furnished as 
many inatructors, training cedres, officers and noncommissioned cfficers 


as possible, invited the divielons te participate in ite own training 
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courses and furnished demonstration units and the like, naturally without 
doing able to change the fundamental vesknesses inherent in the organi- 
sation of divisions of this type. . 

In addition to cooperation in basic fields, specialists, such as the 
Chief of Ary Transportation, the Chief Army Signal Officer — both in 
their capacity as Wehrmacht agencies -- and the Chief of Supply and Ad- 
ministration also cooperated closely with the Luftwaffe, Cooperation in 
these fields covered the transportation of GHQ troops by the Luftwaffe and 
| the supplying of encircled army elements ty air, The fact that grave 
uictakes were frequently made, as vas the case at Stalingrad, was not due 
to any lack of cooperation between the two cenorel etaffs but rather to 
Hitler's stubborn attitude, mich nothing could change and in which he 
had the support of Goering. 

Coeperation between the Army General Staff and the Naval Onerations 
Staff was al eo usually meintained in the above-mentioned fields, tut it 
was less intensive, since these two branches had very little in common as 
far as the East ern theater vat concerned. For this reason, cooperation 
between thece two branches vas theoretical rather then practical, In 
actual practice it existed only on the twe vings of the Eastern Front, 
where the Baltic sea, the Sea of Arov and the Black Sea, formed the 
boundaries of the front line, The main fields of cooperation were the 
seabdorne transportation of aray forces and arzy supplies aad, on fae 
occasions, ertillery suvport by naval forces from the sea, 

me point in di pute, as far as cooperation between the Army and the 


- Bavy was concerned, vas the coastal artillery. This problem affected the 
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Army General Staff only to a small degree, since i¢ actually arose only 
fn the WWehruacht High Command e of var. ‘he only person affected 
wee the Arm Chief artillery Officer and he only in that part of his vork 
where he had to cooperate with the vehraacht Operations Staff, 
fuming up, the Chief of the Army General Steff had the following 

iupreasion of cooperation between the General Staff and the Luftwaffe1 

Cooperation with the Commander in Chief of the luftvaffe was not good 
because of his personality end his attitude toward the Arry. 


Coeperation with the Chief of the Luftwaffe General Staff was good 


and marked dy mtuel confidence. Both chiefs of staff tried, sometimes 


with success, to compensate by means of close end understanding coopers 
tion for the coordination which the saprene Commander of the Wehrmacht 
failed to dring about, for the mists-¢s nade by the wehrnacht High Command 
and for the are in the organization of the Yehrmacht, | 

Cooperation between the two general staffa was also benof ieel. 

Cooperation betueen lower echelons varied and depended upon personal 4 
ties, 

mme first Chief of the Luftwaffe General Staff, Generaloberst 
Jeschonnek, with whos 1 frequently discussed this problen, was of a sinilar 
‘opinton. The opinion of the second Chief of the Luftwaffe General Staff, 
General Korten, ie not known to a Cooperation with him vas no longer 80 
. close becouse his position was different from that of Generaloberst 
Senchonnek. is | 

Cooperation with the Navy, particularly vith the kaval Operations 
Stoff. vas likewise good insofar es the RKavy played any pert at all in 
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the Eastern theater of operations. . 
fhe severe friction which developed on the Eastern Front detween Arny 

Group South and its opposite number in the Navy during the evacuation of 
the Crines was, in my opinion, not so much due to poor cooperation or a 
lack of matual understanding but was, rather, Hitler's fault, Despite the 
very strongly worded request of the Chief of the Arsy Genoral Staff that 
the withdrawel from the Crimea be prepared and carried out eystenatically, 
Hitler flatly refused to agree. Baturally. it eubsequently proved very 
difficult to improvise this withdraval because of the paucity of the neans 
available and because of the chaotic conditions ‘on the Crimea, 

_ Fhe opinion of the Chief of the Naval Operations Staff on cooperation 
vetween the army General Staff and the Navy is unknown to me. 


vis SUMMARY 

me chapter has described the Amy High Coumend as a part of the 
Vehrnacht High Command during the Septexder 1942 = June 1944 period. All. . 
questions directly concerning the top-level command have been fully dealt 
with, nanely: 

Phe organisation of the commends the personalities of high-level 
commanders and their sdvisors ent ascistante; the methods of comand; 
the influence of individuale upon the conmend; working procedures; re- 
lations and e between the Army High Commend, the Wehrmacht High 
' Comand and the other branches of the vehrmacht; the principal problens 
which the commend had to face; the taske with which it was confronted 


and how they vere accomlished, or vhat attempts were made to accomplish 
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then, end the difficulties lch were encountered, 

ihe factual details on the Gosmand organization and its activities, 
which are vel 4 for the entire period (pre-war - mobiliration~ vart 1e) 
and provided the basis for this phase of the var, have deen discussed 
exhaustively in the 1500 pages * hitherto written of the study under 
review in the first part of this mamecript. It is assumed thet the 
contents of those peges are known to the reader and therefore they have 
been touched on only slightly. Nevertheless, this chapter e a 
complete picture which is fully intelligible in itself, 

The personalities of the nen in top-level commend er oe their 
peculiarities, the influence they had, their nethods of command and the 
menner in which they accomplished things have deen emphasized more strongly 
in this chepter than in the preceding parts of the over-all study, This 

ibe necessary because it ie the personality of nen which pnimates an 
already existing organisation, 20 that judgment can only be passed on 
the organization after the peculiarities end actions of the men have been 
described. It was also necessary deomse the personal leader chip by 
Ritler became more and more pronounced during this phase of the war. If 
the account had deen purely technical, with less attention devoted to 
personalities, the characteristic features of this phase of the var end 
the practical effects of the existing organization ae well as of the 
changes to vhich this organization vas subjected vould never have Nees’ 
' Drought out as clearly as is necessary for a full appreciation of the 
situation. It would then have deen impossible to give a clear account 
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of *hew things ectually vers, “ end no complete basis: could have been 
provided for the development of ideas for the future. I heave intentionally 
omitted perronal matters, auch as my own position.as Chief of the Army 
Generel Steff curing the phase diecussed, my diragreemonte with Hitler and 
wy resignation at the end of June 1944, because this would have gone beyond 
the scope of this objective treatise. 

Cnestions which concerned the euprene Command only indirectly have 
only deen touched on and have not deen dealt with in detail. In thie 
ee delonge above all the abundent practical gxsaviente ecquired = 
the command, both experience in the actuel exercise of commend end other, 
incidental, experience of use to the command. 

_ The experience in the actual exercise of command is 8 which 
4s essential in order to draw conclusions for future ideas, This will be 
hendled in the next ctudy, entitled "The Army High Commend as a Part of 
the Wehrmacht High Commend — Ideas for the Future.“ 

By incidental experience is meant here experience gal nod dy the High 
Command in many fields other than the exercise of command which 16 valuable 
for fature exploitation. The following are only a few subjects from the 
phases ef the var discussed by mes “Organizational Problems During a Long 
War involving Heavy Personnel Losses", ‘*Improvisetions, Their Merits end 
Denerits and Their influence on organization", Tune Warfere in the East", 
oThe miesen Army, Its Comand System, Its Commanders, Ite Combat Methods", 
. Ns ia, Ite Climate and People end ‘Their Influenee on Military Cperations", 
"Training Lxeriences Gained During Kany Tears of har.“ These experiences 


are well worth being recorded since otherwise they will be lost to posterity. 
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I do not know whether anything has deen done to record them, or whether 
anything 18 intended. In any esse, 2 great amount of additional vork would 


be entailed. 1 considered it neceesary to mention these things in ay 


final remarka because they at least indirectly concern the “German High 


Command ns a Pert of the Wehruncht High Command.” 
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